Six sigma. The quest for quality.
Many hospitals are looking for a way to improve their quality performance to improve outcomes, increase patient satisfaction and lower costs. Frustrated by the slow gains from traditional quality programs, some executives have turned to Six Sigma, the statistical quality method made famous by Motorola and General Electric. But Six Sigma can be a difficult concept to grasp. Our toolkit will serve as a primer for health care executives to find out what Six Sigma is, how it can be applied to health care organizations, and how some hospital executives have made it work for them.